
_____________________________________________________________________________________________________ 
 
# Postgraduate Doctoral Program, 
*Corresponding author: E-mail: setiani.2204139@students.um.ac.id; 
 
 
 

Asian Journal of Economics, Business and Accounting 
 
22(23): 297-304, 2022; Article no.AJEBA.92811 
ISSN: 2456-639X 

                                    
 

 

 

Work Ethos as Mediator of the Influence of Human 
Relations and Physical Work Environment on 

Employee Performance 
 

Setiani a,b*, Risca Kurnia Sari a,c#, Alfin Munfarikha b and Rini Safitri b 
 

a
 Faculty of Economics and Business, Universitas Negeri Malang, Indonesia.  

b 
Faculty of Economics, UIN Maulana Malik Ibrahim Malang, Indonesia. 

c 
Faculty of Agriculture, Institut Pertanian Malang, Indonesia. 

 
Authors’ contributions 

 
This work was carried out in collaboration among all authors. All authors read and approved the final 

manuscript. 
 

Article Information 
 

DOI: 10.9734/AJEBA/2022/v22i23874 
 

Open Peer Review History: 
This journal follows the Advanced Open Peer Review policy. Identity of the Reviewers, Editor(s) and additional Reviewers,  

peer review comments, different versions of the manuscript, comments of the editors, etc are available here: 
https://www.sdiarticle5.com/review-history/92811 

 
 

Received 15 August 2022  
Accepted 20 October 2022 
Published 27 October 2022 

 
 

ABSTRACT 
 

The study aimed to examine the influence of human relations and the physical work environment on 
employee performance through work ethos. This research is quantitative, with explanatory research 
and a saturated sampling technique. The data used are primary data from a questionnaire of 70 
respondents from the Tourism Office of Batu City, East Java, Indonesia, in 2022. Data analysis with 
validity, reliability, and hypothesis testing using Smart PLS. The results show that human relations 
significantly affect employee performance. The physical work environment positively and 
considerably to employee performance. Work ethos has a positive effect on employee 
performance. Work ethos mediates human relations and the physical work environment on 
employee performance. The research implies that it can improve the performance of the Batu City 
Tourism Office, East Java, Indonesia, by enhancing their work ethos and a comfortable physical 
work environment, and employees can respect and help each other. 
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1. INTRODUCTION 
 
Successful management is leadership, while the 
core of leadership is human relations. The good 
and bad of management depends on the good 
and bad of leadership. In contrast, leadership 
depends on the good and bad of human relations 
the agency applies [1]. Good relations between 
employees and fellow employees and employees 
with superiors in certain agencies. Human 
relations is not just an interaction or relationship 
between humans in general but has a purpose in 
changing attitudes and views towards something 
so that someone involved in the interaction can 
act as expected solely to achieve organizational 
goals. The physical work environment and ethos 
can also influence human relations [2]. The 
research results show that work ethos positively 
and significantly affects performance [3]. The 
results of the research show that human relations 
have a positive and significant influence on 
employee performance, and the work 
environment has a positive and significant effect 
on employee performance [4,5,6]. Research [7] 
shows that human relations and work 
environment conditions significantly affect 
employees' work ethos. The work environment 
affects performance [8,9,10,11,12]. Work ethos 
has a positive effect on performance [13]. Human 
relations to the work environment have a positive 
and significant effect [14]. 
 
In contrast to the research results, human 
relations do not have a positive and significant 
influence on performance [15]. Stated that the 
work environment has no effective or negative 
effect on work ethos [16]. Meanwhile, research 
[17] shows that the physical condition of the 
domain is not positive and significantly impacts 
work Ethos. Work Ethos is proven to be positive 
and substantially affects performance. The 
results of human relations and physical 
environmental conditions on work ethos 
positively impact performance. Based on the 
research gap, this study aims to re-analyze how 
human relations and physical work environment 
conditions influence employee performance 
through work ethos at the Batu City Tourism 
Office. 
 

2. HYPOTHESIS DEVELOPMENT  
 

2.1 The Human Relation with Employee 
Performance 

 
Performance is activities carried out by a person 
concerning work assignments in a company, 

department, or organization according to their 
potential to produce something meaningful for 
the organization, the wider community, or the 
community [18]. Employee performance is a 
function of the interaction between ability and 
motivation. Three indicators are used to measure 
employee performance: quantity, quality, and 
timeliness [19].  
 
Human relations are interpersonal 
communication that occurs in an organization or 
company oriented to human behavior (action-
oriented), as explained by [20]; human relations 
are human relations that are included in 
interpersonal communication because it takes 
place generally between two people in a 
dialogical manner. It is said that human relations 
are communication because they are action-
oriented, containing activities to change a 
person's attitude, opinion, or behavior. Human 
relations indicators, according to Istijanto [21], 
are our relationships with colleagues, 
relationships with superiors, relationships with 
clients, and relationships with the community. In 
previous studies, human relations significantly 
affect performance [4,22,23,24,25]. The 
hypothesis in this study: 
 

H1: Human Relations directly affect 
employee performance. 

 

2.2 The Physical Work Environment with 
Employee Performance 

 
Although it is believed that the physical 
environment is not the main factor in increasing 
employee productivity, the physical environment 
factor is a variable that management experts 
need to consider in its effect on increasing 
productivity. For that reason, to maximize H.R. 
management capabilities, both large and small 
factors must be collected in a synergistic 
management unit [26]. The indicators of the 
physical work environment, according to 
Sedarmayanti [27], are lighting/light at work, 
temperature at work, humidity at work, air 
circulation in the workplace, and noise at                 
work. Smells at work, colors at work, decorations 
at work, music at work. Previous research               
has stated that the physical work environment 
has a positive and significant effect on 
performance [5,6,22,25,28]. The hypothesis in 
this study: 
 

H2: The physical work environment              
has a direct effect on employee 
performance. 
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Fig. 1. Framework methodology 

 
2.3 The Work Ethos with Employee 

Performance 
 
Work ethos is a set of basic attitudes or views 
employees hold to assess work as a positive 
thing for improving the quality of life, thus 
influencing work behavior in the organization 
[29]. According to Miller and Whoer [30], there 
are seven measurements of work ethos: 
independence, morality, free time, hard work, 
centralization in work, wasted time, and delay in 
gratification. The results of previous studies 
stated that work ethos significantly influences 
performance [13,17]. The hypothesis in this 
study: 
 

H3: Work ethos affects employee performance. 
 

2.4 The Work Ethos Mediates Human 
Relations on Employee Performance 

 
Work ethos is a mediating variable to see if there 
is an indirect relationship between human 
relations and the physical work environment on 
employee performance. Research conducted by 
[31,32] shows that a work ethos can mediate 
human relations and the physical work 
environment on employee performance. So, the 
hypothesis in this study: 
 

H4: Work ethos mediates the effect of the 
human relation and physical work 
environment on employee performance. 

 
The research framework is presented in Fig.1. 
 

3. RESEARCH METHODS 
 

Sources of data in this study are primary and 
secondary data. Secondary data is data obtained 
from research subjects and only as research 

support. Secondary data in this study is obtained 
from the Batu City Tourism Office. In 
comparison, primary data is data received and 
processed to conduct research through the 
distribution of questionnaires given to 
employees. 
 
This type of research is explanatory research, 
which tests the hypothesized variables through a 
quantitative approach. In this study, the data is 
cross-sectional, namely, the data processed by 
the author through the results of distributing 
questionnaires to respondents. The sample in 
this study amounted to 70 employees of the Batu 
City Tourism Office. The sampling technique 
used a saturated model, that is, from all 
populations the sample was sampled. 
 
This research consists of four variables. Namely, 
the independent variables, namely Human 
Relations and Physical Work Environment; The 
mediating variable is work ethos; while the 
dependent variable is employee performance. 
The data test is done using validity, reliability, 
linearity, and hypothesis testing. Data analysis 
with path-Smart PLS, also known as the path 
analysis model, is a mediating influence between 
the independent and dependent variables. 
 

4. RESULTS AND DISCUSSION 
 
Based on the results of processing the validity of 
this research instrument, 42 statements from the 
four variables resulted in the overall statements 
being declared valid. Table 1 shows that the 
value of the r-count is greater than the r-table of 
0,235. All items for the argument continued in the 
next stage. As for the results of the processing of 
the reliability test (Table 2), the four variables 
used were declared reliable with a Cronbach 
Alpha value > 0,60. 
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Table 1. Result validity test 
 

Variable Item R-Count Explanation Variable Item R-
Count 

Explanation 

Human 
Relation 

X1.1  
X1.2  
X1.3  
X1.4  
X1.5  
X1.6  
X1.7  

0,787 
0,786 
0,851 
0,901 
0,804 
0,859 
0,787 

Valid 
Valid 
Valid 
Valid 
Valid 
Valid 
Valid 

Employee 
Performance 

Y.1  
Y.2  
Y.3  
Y.4  
Y.5  
Y.6  

0,867 
0,698 
0,905 
0,856 
0,918 
0,883 

Valid 
Valid 
Valid 
Valid 
Valid 
Valid 

Work 
Environment 

X2.1  
X2.2  
X2.3  
X2.4  
X2.5  
X2.6  
X2.7  
X2.8  
X2.9  
X2.10  
X2.11  
X2.12  
X2.13  
X2.14  
X2.15  
X2.16  
X2.17  

0,700 
0,849 
0,865 
0,883 
0,802 
0,875 
0,805 
0,875 
0,854 
0,837 
0,700 
0,849 
0,700 
0,849 
0,865 
0,883 
0,802 

Valid 
Valid 
Valid 
Valid 
Valid 
Valid 
Valid 
Valid 
Valid 
Valid 
Valid 
Valid 
Valid 
Valid 
Valid 
Valid 
Valid 

Work Ethos Z.1  
Z.2  
Z.3  
Z.4  
Z.5  
Z.6  
Z.7  
Z.8  
Z.9  
Z.10  
Z.11  
Z.12  

0,789 
0,867 
0,856 
0,841 
0,357 
0,871 
0,928 
0,864 
0,818 
0,858 
0,598 
0,900 

Valid 
Valid 
Valid 
Valid 
Valid 
Valid 
Valid 
Valid 
Valid 
Valid 
Valid 
Valid 

Source: processed (2022) 

 
Table 2. Result reliable test 

 

Variable Cronbach 
alpha 

Explanation 

Human Relation 0,920 Reliable 
Work Environment 0,970 Reliable 
Employee 
Performance 
Work Ethos 

0,891 
0,923 

Reliable 
Reliable 

Source: processed (2022) 
 

Table 3. Result linearity test 
 

Variable Significant Explanation 

X1 – Y 0,83 Linear 
X2 – Y 0,635 Linear 
Z – Y 0,432 Linear 

Source: processed (2022) 
 

4.1 Classic Assumption Test 
 
The normality test results show that the 
distribution is normal at a level > 0,05. 
Meanwhile, for the multicollinearity test, the 
results of this study's regression model were free 
due to the variables of Human Relations, 
Physical Work Environment, and Work Ethos, 

VIF value < 10, and tolerance value > 0,10. 
Results of the linearity test in Table 3 showed 
that linearity distributes the data because the p-
value was 0,05. 
 

4.2 Hypothesis Test 
 
Based on Table 4, it is known that human 
relations have a direct and significant influence 
on performance, which means that H1 is 
accepted. Likewise, there is an immediate effect 
of the physical work environment on performance 
because the significance value is less than 0.05, 
meaning that H2 is accepted. Furthermore, work 
ethos on performance also has a direct and 
significant effect, which means that H3 is 
accepted. Then human relations and the physical 
work environment directly and significantly affect 
performance with work ethos as a mediation, 
meaning H4 is taken. 
 
The value of R Square in Table 3 shows that the 
contribution of human relations, physical work 
environment, and work ethos to performance is 
66,9%. In comparison, the remaining 33,1% is 
the contribution of other variables not         
examined. 
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Table 4. Result hypothesis test 
 

Test Regression R Square Standardized 
Coefficients Beta 

Significant Explanation 

H.R. - EP  0,255  0,505  0,000  Effect 
WE - EP 0,260 0,510 0,000 Effect 
Work Ethos - EP 0,584 0,764 0,000 Effect 
HR WE to E.P. via Work Ethos 0,669 0,853 0,000 Effect 

Source: processed (2022) 

 

 
 

Fig. 2. Result Path Analysis 
 
Based on Fig. 2, it is known that there is a direct 
influence between human relations on employee 
performance, which is 0,505. According to [1], 
the core of successful management is 
leadership. In contrast, the essence of leadership 
is human relations. The good and bad of control 
depends on the good and bad of leadership. In 
contrast, supervision depends on the good and 
bad of human relations applied by the agency. It 
is a good relationship between employees and 
fellow employees and employees with superiors 
in the agency. Human relations is not just an 
interaction or relationship between humans in 
general but has a purpose in changing attitudes 
and views towards something so that someone 
involved in the exchange can act as expected 
solely to achieve organizational goals. Supported 
by research conducted [4,22,23,24,25], which 
shows that human relations have a significant 
positive effect on employee performance. That is, 
if human relations between superiors and 
subordinates or co-workers are managed 
properly, it can improve the performance of the 
Batu City Tourism Office employees. 
Improvement of Human relations can maintain 
tolerance between employees, respect each 
other, accept colleagues' opinions, and maintain 
relationships between fellow employees and 
superiors/ subordinates [33]. 
 
Furthermore, the physical work environment on 
employee performance is known to have a direct 

and positive effect of 0,510. Supported by 
research conducted by [6,22,25,28,34] in his 
research which shows that the work environment 
has a significant positive influence on employee 
performance. That is, a good, clean, comfortable, 
and safe physical work environment can improve 
the performance of the Batu City Tourism Office 
employees. 
 
Then, work ethos on employee performance 
shows a direct and positive effect, 0,771. 
Supported by research conducted by [13,17].     
So, if the work ethos of the Batu City Tourism 
Office employees increases, the employee's 
performance will also increase. Improvement 
Work ethos can be working hard, being 
independent and not depending on other co-
workers, having morality, and making the best 
use of free time. 
 
Meanwhile, human relations on employee 
performance mediated by work ethos                    
showed a positive effect of 0,688. Supported                 
by research conducted by [31,32]. So, work 
ethos can judge human relations on the 
performance of Batu City Tourism Office 
employees. The physical work environment on 
employee performance is mediated by the                  
work ethos of a positive direct effect equal to 
0,705. Supported by research conducted                      
by [3]. That is, the work ethos can mediate the 
physical work environment on the              
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performance of the Batu City Tourism Office 
employees. 
 

5. CONCLUSION 
 
Based on the study's results, human relations 
directly influence the performance of the Batu 
City Tourism Office employees. The existence of 
good human relations, namely by maintaining 
relationships with fellow/superior/ subordinate, 
mutual tolerance, and mutual respect, can 
improve employee performance because of a 
sense of security in the work environment. The 
contribution of this research is to provide an 
understanding to the Batu City Tourism Office 
that the relationship between humans and the 
work environment can support increased 
performance so that work ethos can be formed 
and can be an indirect relationship. 
 

6. LIMITATION AND SUGGESTIONS 
 
Some suggestions are as participating in the City 
Tourism Office in Indonesia is expected to 
continue to develop human relations and 
maintain a safe and comfortable work 
environment so that the work ethos can emerge 
and improve. Based on this, employee 
performance is expected to continue to improve. 
The limitation of this research is that the 
questionnaires filled out by the respondents 
cannot be controlled properly because the 
researcher does not accompany them directly. 
 

COMPETING INTERESTS 
 
Authors have declared that no competing 
interests exist. 

 
REFERENCES 
 
1. Siagian Sondang P. Resource 

Management. Jakarta: PT. Earth 
Literature; 2004. 

2. Sinamo Jansen. Eight professional work 
ethos: Your navigator towards success, 
Bogor: Graphics Mardi Yuana; 2005. 

3. Pramitasari Venna Ami. The effect of 
human relations and physical work 
environment on teacher performance 
through work ethos as an intervening 
variable (Study on Teachers of SMP 1 
Sempor). Journal of Economics and 
Business. 2019;3(1). 

4. Chou CY, Huang CH, Lin TA. 
Organizational intellectual capital and its 

relation to frontline service employee 
innovative behavior: Consumer value co-
creation behavior as a moderator. 2018;12: 
663–684. 
Available:https://doi.org/10.1007/s11628-
018-0387-4 

5. Xi M, Zhao S, Xu Q. The influence of CEO 
relationship-focused behaviors on firm 
performance: A chain-mediating role of 
employee relations climate and employees' 
attitudes. Asia Pac J Manag. 2017;34:173–
192.  
Available:https://doi.org/10.1007/s10490-
016-9487-7 

6. Fadillah, Annisa Ayu. The influence of 
human relations, working environment 
conditions and motivation on employee 
performance at Hotel Dafam Semarang. 
Journal of Economics and Business. 2015; 
3(2). 

7. Yonaldi, Henny Sjafitri, Bustami. Analysis 
of the effect of human relations and 
working environmental conditions on the 
work ethos of pharmacy installation 
employees at RSU. A.R. M. Djamil 
Padang. Journal of the Tower of 
Economics. 2018;4(3). 

8. Ali A.S, Chua SJL, Lim MEL. The effect of 
physical environment comfort on 
employees' performance in office buildings: 
A case study of three public universities in 
Malaysia. Structural Survey. 2015;33(4/5): 
294-308.  
Available:https://doi.org/10.1108/SS-02-
2015-0012 

9. Wike C, Ashton P, Elis T, Biallas B,  
Frobose I. Analysis of work ability and 
work-related physical activity of  
employees in a medium-sized business. 
BMC Research Notes, 2015;8(803).  
DOI 10.1186/s13104-015-1781-9 

10. Suryadin S, Mistar M. The effect of               
human relations and environmental 
conditions on employees work ethos. 
Jambura Science of Management. 2021; 
3(1):1-12. 

11. Ramli AH. Work environment, job 
satisfaction and employee performance in 
health services. BER: Business and 
Entrepreneurial Review. 2019;19(1):29-42. 
Available:https://doi.org/10.25105/ber.v19i
1.5343 

12. Priarso MT, Diatmono P, Mariam S. The 
effect of transformational leadership style, 
work motivation, and work environment on 
employee performance that in mediation 
by Job satisfaction variables in P.T. 

https://doi.org/10.1007/s11628-018-0387-4
https://doi.org/10.1007/s11628-018-0387-4
https://doi.org/10.1007/s10490-016-9487-7
https://doi.org/10.1007/s10490-016-9487-7
https://doi.org/10.1108/SS-02-2015-0012
https://doi.org/10.1108/SS-02-2015-0012
https://doi.org/10.25105/ber.v19i1.5343
https://doi.org/10.25105/ber.v19i1.5343


 
 
 
 

Setiani et al.; AJEBA, 22(23): 297-304, 2022; Article no.AJEBA.92811 
 

 

 
303 

 

Gynura Consulindo. 2019;18(2):165-176. 
Available:https://doi.org/10.25105/ber.v18i
2.5334 

13. Badrianto Y, Ekhsan M. Effect of work 
environment and job satisfaction on 
employee performance in Pt. Nesinak 
Industries. JOBMA: Journal of Business, 
Management, and Accounting. 2020;2(1): 
85-91. 

14. Koslendra E, Susanti F. The influence of 
human relations and the working 
environment towards employee work 
ethos. BBIJBM: Bina Bangsa International 
Journal of Business and Management, 
2022; 2(1).  
Available:https://doi.org/10.46306/bbijbm.v
2i1.43 

15. Syajidin M. Analysis of the effect of           
human relations, training and work 
environment on civil servant performance 
case study at the Rangkui Pangkalpinang 
district office. Progressive Scientific 
Journal of Business Management (JIPMB). 
2017;15(1). 

16. Yedon S,  Rian MK. The effect of human 
relations and environmental conditions on 
employees work ethos. JSM: Jambura 
Science of Management. 2021;3(1):1-12. 
Available:https://doi.org/10.37479/jsm.v3i1.
5630 

17. Saputro G Adi,  Azis F. Analysis of the 
effect (human relations / human relations) 
and physical conditions of the work 
environment on work ethos and employee 
performance of P.T. The gift of adijaya 
mandiri semarang. Journal of Business 
Administration.  2017;12(6). 

18. Amir, Mohammad Faisal. Understanding 
employee performance evaluation: 
Concepts and performance research in 
companies, Jakarta: Mitra Wacana Media; 
2015. 

19. Robbins, Stephen P. Organizational 
Behavior, 10th Edition. Jakarta: P.T. Index. 
2002. 

20. Onong, Uchjana Effendi. Communication 
science theory and practice. Bandung: P.T. 
Youth Rosda Karya; 2009. 

21. Istijanto. Human resource management 
research. Jakarta: Gramedia Pustaka; 
2010. 

22. Susanto, Halim Idhan. The influence of 
human relations and work environment on 
employee performance at P.T. Kompas 
Gramedia Karawaci Branch. Journal of 
Economics. 2017;4(2). 

23. Irnanda, Dina, Mufidah, Eva, Oktafiah 
Yufenti. The influence of human relations 
and work environment on employee 
performance of P.T. Sindu Amrita, 
Pasuruan City. Journal of EMBA – 
Accounting Management Economics. 
2019;4(1). 

24. Hartati Tati. The role of human relations in 
increasing employee performance. 
Budapest International Research and 
Critics Institute – Journal (RIRCI – 
Journal). 2020;3(1):127-133. 

25. Regina Monoarfa, Miyuki, Adolfina, Uh, 
Yantje. The influence of human relations, 
environment and work ethos on employee 
satisfaction at the Sintesa Peninsula Hotel 
Manado. EMBA Journal. 2020;8(1):242-
251. 

26. Tohardi, Ahmad. Practical understanding 
of human resource management, 
Bandung: Mandar Maju Publishers; 2002. 

27. Sedarmayanti. Human resource 
management. Bureaucratic reform and        
civil service management, Fifth Edition, 
Bandung. PT Refika Aditama; 2011. 

28. Jayawera, Thushel. Impact of work 
environmental factors on job performance, 
mediating role of work motivation: A study 
of hotel sector in England. International 
Journal of Business and Management.  
2015;2(3). 

29. Samosir, Remalia. The influence of 
intellectual ability and work ethos on 
employee performance at the state 
property service office and pema-
tangsiantar auction. SULTANIST Journal. 
2016;5(2). 

30. Miller , Whoer. Work ethos. Journal of 
Vocational Behavior. 2001;59:1-39. 

31. Hidayah, Kurnia Nurul. The influence of 
human relations and physical work 
environment conditions on the 
performance of P.T. Sumber Abadi 
employees with Gondanglegi through work 
ethos variables. Thesis. UIN Maulana 
Malik Ibrahim Malang;  2018. 

32. Arifah, Nur. The influence of human 
relations and physical environmental 
conditions on the work ethos of  
employees at P.T. Delta Merlin Clothing 
Textile 1 Sragen. Journal of Economics 
and Business. 2015;8(1). 

33. Khamsi, Zahra Hassanzadeh, Largani, 
Mahmood Samadi. Explanation of human 
relations status based on performance 
components of principals. Arabian         

https://doi.org/10.25105/ber.v18i2.5334
https://doi.org/10.25105/ber.v18i2.5334
https://doi.org/10.46306/bbijbm.v2i1.43
https://doi.org/10.46306/bbijbm.v2i1.43
https://doi.org/10.37479/jsm.v3i1.5630
https://doi.org/10.37479/jsm.v3i1.5630


 
 
 
 

Setiani et al.; AJEBA, 22(23): 297-304, 2022; Article no.AJEBA.92811 
 

 

 
304 

 

Journal of Business and Management. 
2014;4(5). 

34. Vergie Rorong, Shutrika. The impact of 
physical work environment toward 

employee performance at P.T. Bank 
Negara Indonesia Manado Regional 
Office. EMBA Journal. 2016;4(1):441-         
450. 

_________________________________________________________________________________ 
© 2022 Setiani et al. ; This is an Open Access article distributed under the terms of the Creative Commons Attribution License 
(http://creativecommons.org/licenses/by/4.0), which permits unrestricted use, distribution, and reproduction in any medium, 
provided the original work is properly cited. 

 
 

 
 

Peer-review history: 
The peer review history for this paper can be accessed here: 

https://www.sdiarticle5.com/review-history/92811 

http://creativecommons.org/licenses/by/4.0

